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Overview by Chair and Chief Executive
Butterfly Conservation has continued to make significant progress in conserving butterflies and moths in what
has been a very challenging year. Our new analysis of butterfly recording showed that butterflies have continued
to decline at an alarming rate over the last 10 years and almost half are now listed as threatened with extinction.

Highlights of the year

u Several of our most threatened butterflies and moths are
showing good signs of recovery in some regions thanks to our
landscape scale projects. Successes include the Pearl-bordered
Fritillary, Duke of Burgundy, Wood White, Heath Fritillary,
Marsh Fritillary, Small Blue and Grey Carpet.

u Started acquisition of Rough Bank, a flagship reserve in the
Cotswolds where we hope to restore populations of the
threatened Large Blue and Duke of Burgundy.

u Raised funds to continue landscape scale projects in key areas:
Morecambe Bay Nature Improvement Area, Wyre Forest
‘Pearl-bordered Fritillary’, Polden Hills ‘Large Blue’, South Downs
‘Duke of Burgundy’, and Northamptonshire ‘Wood White’.

u Raised funds to continue our work to save threatened species
in Scotland through a major new grant from Scottish Natural
Heritage and in Northern Ireland thanks to a grant from the
Northern Ireland Environment Agency.

u Began a Farmland Butterfly Initiative with Natural England,
aimed at saving highly threatened grassland butterflies.

u Completed phase one of a new education project funded by
the Heritage Lottery Fund, aimed at teaching children about the
fascinating life cycles of butterflies and moths. Based on this
success, we submitted a full application for a 3-year project.

u Published a book of the proceedings from our Sixth
International Symposium held in Reading 2010.

u Sustained a high level of coverage in the media and used the
social media (Twitter and Facebook) to spread our message
to a wider audience.

u Expanded our membership to 18,600, our highest ever,
and increased our excellent retention rate of 94%.

u  Butterfly Conservation volunteers contributed work worth
£9.6 million during the year, equivalent to 698 full-time staff.
Our Branches organised over 1,800 educational events across
the UK, attended by over 20,000 people. 

Our Munching Caterpillars project engaged hundreds of children 
who we hope will develop a lifelong interest in butterflies.

Cover photo: The Duke of Burgundy is one of our most threatened butterflies.
Our new data showed that numbers decreased by 46% in the last 10 years.

Despite these serious losses and the failure to meet internationally-agreed
targets to halt biodiversity loss by 2010, the government has reduced funding
for nature conservation. Our own grants from government have declined
making it far more difficult for us to tackle the underlying causes of these losses.

Although we cannot expect to be immune from the global economic crisis,
we feel that these cuts are short-sighted and may lead to further damage
to the environment. Butterflies are valuable indicators and measures to help
them will help conserve the biodiversity on which we all ultimately depend.
Our landscape scale projects show that it is possible to reverse the decline
of threatened species and provide models to build for other projects.

Last year we developed a 2020 vision to build a more effective organisation
to tackle these problems and expand our landscape approach across the
whole of the UK. Our membership grew well during the year, by over 15%
to 18,600, showing strong support for our work. The Big Butterfly Count was
also highly successful with over 34,000 people taking part, including many
children who began what we hope will be a lifetime of interest in butterflies. 

Our volunteers and Branches continue to be the backbone of our work and
we are extremely grateful for their help and support. Likewise we are supported
  by an extremely able set of staff and Council members who help run the
organisation. We will be renewing our efforts to save butterflies and moths in
the years leading to 2020 so that we can create a healthier world for us all.

David Dennis Chair and Dr Martin Warren Chief Executive

Butterfly Conservation President Sir David Attenborough,
at the launch of the Big Butterfly Count. 



u In Morecambe Bay, we have created 60 hectares of new clearings across 23 sites
for two highly threatened species: the High Brown Fritillary and Pearl-bordered Fritillary.
A quarter of these clearings had been colonised by 2011.

u In the West Midlands, we have managed 31 sites and planted over 13,000 Kidney
Vetch plants to conserve the Small Blue, which had been reduced to just three isolated
colonies. It has now colonised five new sites and species like the Dingy Skipper,
Grizzled Skipper and Chalk Carpet have also increased.  

u Thanks to our Brecks project, the Grey Carpet Moth colonised several newly managed
plots in the Norfolk Brecks, and other rare species have benefitted like the Forester and
Lunar Yellow Underwing moths. 

u Thanks to our South East
Woodlands project, the number
of Duke of Burgundy colonies
in the Denge area of Kent has
increased from 2 to 10. The
Pearl-bordered Fritillary has also
spread in several woods.

Southam by-pass was colonised by Small Blue following the planting
of Kidney Vetch as part of our Warwickshire Small Blue project.

The Barberry Carpet is one of our rarest moths reduced to around 10 sites.
During the year we planted two new areas with Barberry in Wiltshire and
re-introduced the moth to one of them. The other area should become
suitable in the next few years. 

The Large Blue became extinct in the UK in 1979 and has since been re-introduced
to a few sites in South West England. During the year we began a major new
project to extend the range of the Large Blue in the Polden Hills of Somerset.  

Our new Farmland Butterfly Initiative will use 
the Environmental Stewardship scheme to enable
farmers to conserve threatened grassland 
species like the Marsh Fritillary.

Turning the tide for threatened species
We are working with a wide range of landowners and partners in 76 target landscapes that are crucial
for the survival of our most threatened species. There is growing evidence that threatened butterflies are
beginning to recover in many parts of the country thanks to these projects.

u The number of Heath Fritillary colonies in the Blean Woods of Kent
has now returned to pre 1980 levels while populations are recovering
well on Exmoor.

u In the Wyre Forest, the number of Pearl-bordered Fritillary sites
doubled between 2002 and 2011 following increased habitat management.
Several other species have benefitted including Wood White, Small
Pearl-bordered Fritillary, Dingy Skipper and Drab Looper moth.

u In Scotland, over the last four years we have helped to bring over
3,000 hectares of Marsh Fritillary habitat on 106 sites into favourable
management under the Scottish Rural Development Programme.

u We began new projects to save threatened species in Scotland through
a major new grant from Scottish Natural Heritage and in Northern Ireland
thanks to a grant from the Northern Ireland Environment Agency.



Saving threatened species on nature reserves
Butterfly Conservation manages 35 nature reserves covering over 770 hectares of important
butterfly and moth habitat. During the year we opened two reserves acquired last year at Myers Allotment in
Lancashire and Rowland Wood in Sussex. We also negotiated the purchase of a major new reserve at Rough
Bank in the Cotswolds, thanks to a grant from Natural England and donations from many of our members.

Our new reserve at Rough Bank has an extremely rich flora and fauna,
with many rare butterflies and moths and potential for two of our rarest
species, the Large Blue and Duke of Burgundy. 

Several rare butterflies and moths are thriving on our reserves. The Grizzled Skipper
(shown) and Dingy Skipper have both re-colonised our reserve at Grafton Wood
following extensive ride widening and coppicing.

Our online surveys of the migrant Humming-bird Hawk-moth
received 10,500 sightings, the most ever submitted.

The High Brown Fritillary remains our most rapidly
declining butterfly with numbers decreasing by
69% in the last 10 years.

Recording and monitoring
Butterfly Conservation runs three major recording and monitoring schemes. The number of butterfly
and moth records in our database continues to grow and has now reached over 22 million, making Butterfly
Conservation the largest contributor of biological records publicly available via the National Biodiversity
Network Gateway. The trend data from the UK Butterfly Monitoring Scheme are used to generate butterfly
indicators that are used by government to assess the state of UK Biodiversity.

State of Butterflies in the UK
Our new report on the State of Butterflies in the UK showed that
over three-quarters of butterflies have declined over the last 10 years.
This confirms their status as one of the most threatened wildlife groups
in the UK. We called for renewed action to reverse these declines
and achieve the new EU target of halting biodiversity loss by 2020.



Volunteers are crucial
Much of our work depends on the expertise
and enthusiasm of our volunteers. Over 15,000
people are directly involved and co-ordinated
by a network of 31 Branches across the UK. 

During the year our membership increased by over 15% to reach
almost 18,600 and we increased our high retention rate of 94%.

Supporting our work
We are very grateful to the large number of individuals
and organisations that support our work, through
donations, grants or legacies. Thanks to your support,
we have raised awareness of the beauty of butterflies
and moths and the threats that they face. 

We continue to work tirelessly to help many threatened species recover.
Successful fundraising allowed us to spend nearly £2.2million on our
conservation programmes, an impressive 84% of our total expenditure.
Legacies are especially important to help underpin our urgent conservation
programmes for future years and enable us to plan ahead effectively.

If you would like to learn about making a difference for butterflies and
moths by remembering Butterfly Conservation in your will, please contact
Helen Corrigan  on 01273 453313 or write to her at our Head Office
in Dorset or email legacies@butterfly-conservation.org

Engaging the public
We ran several very successful schemes to encourage the public to enjoy and appreciate butterflies.
The Big Butterfly Count, run in partnership with Marks & Spencer plc, attracted 34,000 participants
who recorded over 322,000 butterflies. 

The Big Butterfly Count attracted widespread media coverage and
over 150,000 people visited the Count website. Many children took
part for the first time.

Our Plant for Butterflies campaign was supported by our Vice-president,
Mike Dilger, a presenter on the BBC’s The One Show.

Our volunteers ran over 1,800 field trips and other events during the year. Our new education programme will teach children about the fascinating life cycle
of butterflies and how caterpillars transform into the beautiful adult butterfly.



Financial Review
The Statement of Consolidated Financial Activities (SOFA) and the Balance Sheet
have been prepared in accordance with the Statement of Recommended Practice (SORP) 2005.

A copy of the full consolidated financial statements of the
charitable company and its trading subsidary, upon which the
auditor has reported without qualification, will be delivered to
the Charity Commission and the Registrar of Companies.

These summarised financial statements may not contain sufficient
information to allow for a full understanding of the financial affairs 
of Butterfly Conservation. Further information and the full financial 
statements are available at www.butterfly-conservation.org or 
may be obtained free of charge from the charity.

By order of the Council
David Hanson 
Honorary Treasurer
14 July 2012

Respective responsibilities of Council and Independent auditor
The Council members are responsible for preparing the summarised
financial statements in accordance with the recommendations of the
charities’ Statement of Recommended Practice (SORP).

Our responsibility is to report to you our opinion on the consistency
of the summarised financial statements with the full financial statements
and Report for Council. We also read the other information in the
summarised annual report and consider the implications for our report
if we become aware of any apparent misstatements or material
inconsistencies with the summarised financial statements.

Basis of opinion
We conducted our work in accordance with International Standards
on Auditing (UK and Ireland) issued by the Auditing Practices Board
for use in the United Kingdom.

Opinion
In our opinion the summarised financial statements are consistent
with the full financial statements and the Report of Council of
Butterfly Conservation for the year ended 31 March 2012.

Buzzacott LLP
Chartered Accountants and Statutory Auditor
130 Wood Street, London EC2V 6DL

Financial Statements
The members of Council confirm that these
summarised financial statements are a summary
of information from the full financial statements
which were approved by Council on 14 July 2012.

Independent auditor’s statement
to the Council of Butterfly Conservation
We have examined the summarised financial
statements of Butterfly Conservation.

In 2011, the Vincent Wildlife Trust (VWT) generously donated a Permanent
Endowment Fund to the charity. This fund had been held by VWT and the income
earned donated to the charity on an annual basis. Total incoming resources in
the previous year excluding that transfer totalled £2,707,913 and it is against this
figure that the achievements of this year are measured.

The proposition that our total income for the year would amount to £3,288,483, an
increase of over 20%, would have been greeted with incredulity at the time the budget
for the year was prepared, so the story was one of achievement over and above
expectations, which had been framed with caution in the light of the economic climate.

Membership recruitment and the retention rate of existing members, which was
above even the excellent rate of recent years, produced a 6% increase in membership
income. However, the financial support of members does not stop with their
subscriptions and the very large rise in donation and legacy income owes much
to their generosity. Within the donations total of £480k, mention must be made of
a single ‘In Memoriam’ donation of £70k and of the success of our second
Matchpot Appeal, which raised £97k.

We were concerned at the start of the year about the outlook for grant income
from statutory agencies in the four countries of the UK. Natural England had
supported us with an average grant during the previous three years of over £300k
pa; a year ago the prospect for 2011/12 stood at £40k and we were planning to
adjust our work programmes to reflect this. Six applications made to Natural England
during the year secured grant income of £280k, to be spent over a two year period.
We are extremely grateful and relieved, and also proud that our science base and
delivered results were recognised in this way. In similar vein, very valuable support
continued from the statutory agencies in Wales (CCW), Scotland (SNH) and
Northern Ireland (NIEA).

Grant income for conservation rose by over 22% to £1.33m, with notable receipts
from the Environment Agency, Forestry Commission, Tubney Charitable Trust and
a number of Landfill operators. These grants reflect favourably on both the quality
of the submissions and the high expectation of successful outcomes premised
on past results.

Our Trading Company contributed £43k of profits to the charity via
a transfer under Gift Aid, compared with £9k in the previous year,
which was its first year of operation.

We increased our fundraising capacity in recognition both of the more
challenging environment and of the critical role of funding in the achievement
of our 2020 vision. Our ‘Cost of generating funds’ rose from £52k to £85k.
We expect to see the benefits of this investment in the current and future years.
Governance costs reduced from £98k to £65k due to lower professional fees
and less time devoted to matters such as the set-up of the Trading Company
and changes to the Articles of Association.

The major element of expenditure remains, of course, Conservation.
The closure of two major projects, ‘Moths Count’ and ‘South-East Woodlands’
in the previous year and a degree of caution in considering new projects at the
start of this year pending confirmation of funding, resulted in a modest reduction
in Conservation spending from £2.4m to £2.2m. With the success in securing
funding, several new projects will start in the current year and our core activity
will expand again. The figure in these accounts measures only a part of our
conservation activity and we celebrate the huge contribution of our volunteers,
which has an estimated value this year of £9.6 million.

Across all areas of expenditure, Council note with gratitude the tight control
exercised by senior managers and by the Finance team as a significant
contribution to the quality and security of the year’s result.

The strength of our volunteer base, the quality of our staff and the action
taken to build financial reserves, enable us to face the continuing difficult
economic times with a degree of confidence, albeit that the resolution of the
crisis in the Eurozone is unknowable but potentially traumatic.

David Hanson  Honorary Treasurer 14 July 2012



Unrestricted Restricted Endowment 2012 2011
funds funds funds Total Total

£ £ £ £ £
Incoming resources
Incoming resources from  
generated funds
• Voluntary income 603,754 181,103 - 784,857 2,583,923
• Activities for generating funds 69,395 4,605 - 74,000 60,651
• Investment income and interest receivable 184,479 21,279 - 205,758 168,176

Incoming resources from 
charitable activities
• Conservation activities - grants receivable 20,623 1,309,419 - 1,330,042 1,084,872
• Contracts and royalties 293,713 59,856 - 353,569 359,558
• Other primary purpose trading 81,117 17,230 - 98,347 103,458
• Membership subscriptions 441,537 - - 441,537 418,508

Other incoming resources 373 - - 373 14,458

Total incoming resources 1,694,991 1,593,492 - 3,288,483 4,793,604

Resources expended
Cost of generating funds
• Costs of generating voluntary income 61,162 23,409 - 84,571 52,481
• Fundraising trading: cost of goods sold and other costs 11,001 2,862 - 13,863 13,751
• Investment management costs 2,108 492 - 2,600 2,973

Charitable activities
• Conservation 625,109 1,567,732 - 2,192,841 2,408,607
• Membership services 197,024 46,314 - 243,338 224,064

Governance 52,740 12,750 - 65,490 97,641

Total resources expended 949,144 1,653,559 - 2,602,703 2,799,517

Net incoming (outgoing) resources before transfers 745,847 (60,067) - 685,780 1,994,087

Transfers between funds (159,232) 159,232 - - -

Net incoming resources
before net investment gains 586,615 99,165 - 685,780 1,994,087

Net investment gains 2,982 - 41,135 44,117 160,842

Net movement in funds 589,597 99,165 41,135 729,897 2,154,929

Balances brought forward at 1 April 2011 3,286,228 1,505,764 3,888,300 8,680,292 6,525,363

Balances carried forward at 31 March 2012 3,875,825 1,604,929 3,929,435 9,410,189 8,680,292   

Statement of Consolidated Financial Activities Year to 31 March 2012

How we raised
our funds

Total Income £3,288,483
(2010/11 £4,793,604)

How we spent
our funds

Total Expenditure £2,602,703
(2010/11 £2,799,517)

Group Charity
Group Charity

2012 2011 2012 2011
£ £ £ £

Fixed assets
Tangible assets 1,000,783 1,000,019 1,000,783 1,000,019
Investments 3,929,435 3,888,300 3,929,436 3,888,301

4,930,218 4,888,319 4,930,219 4,888,320
Current assets
Stocks 8,025 8,978 8,025 8,978
Debtors 1,017,020 783,200 1,027,649 798,867
Investments 143,864 145,882 143,864 145,882
Cash at bank and in hand
• Short term deposits and interest bearing accounts 2,905,741 2,533,738 2,905,741 2,533,738
• Current accounts 693,073 496,885 670,529 445,706

4,767,723 3,968,683 4,755,808 3,933,171

Creditors: amounts falling due within one year (287,752) (176,710) (285,435) (151,071)

Net current assets 4,479,971 3,791,973 4,470,373 3,782,100

Total net assets 9,410,189 8,680,292 9,400,592 8,670,420

Represented by:

Funds and reserves
Charitable funds
Capital funds
Endowment funds 3,929,435 3,888,300 3,929,435 3,888,300

Income funds
Restricted funds 1,604,929 1,505,764 1,604,929 1,505,764

Unrestricted funds
• General fund 1,271,061 1,058,178 1,271,061 1,058,178
• Non-charitable trading funds 9,597 9,872 - -
• Tangible fixed assets (including
freehold nature reserves) fund 466,511 429,579 466,511 429,579

• Designated funds 2,128,656 1,788,599 2,128,656 1,788,599

Total funds 9,410,189 8,680,292 9,400,592 8,670,420

Approved by the Council and signed on its behalf by:  David Dennis  Chair  14 July 2012

Group and Charity Balance sheet 31 March 2012

Voluntary inclome
£784,857

Activities for generating funds
£74,000

Investment inclome
£205,758

Conservation grants receivable
£1,330,042

Contracts & Royalties
£353,569

Other primary trading
£98,347

Membership subscriptions
£441,537

Other
£373

Cost of generating funds
£84,571

Fundraising trading
£13,863

Investment management costs
£2,600

Conservation
£2,192,841

Membership services
£243,338

Governance
£65,490

Group Charity



     th  anks
ADAS
AMEC Environment & Infrastructure UK
Argyll and Bute Council
Arnside and Silverdale AONB 
Atmos Consulting
Balmain Charitable Trust
Barclays Bank
Basingstoke Field Society
BBC Wildlife Fund 
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Mrs M A Lascelles Charitable Trust

Natural England
Naturetrek Ltd
NFU Mutual
North Ayrshire Council
North Devon Council 
North York Moors National Park Authority
Northern Ireland Environment Agency
Northern Ireland Environment Link Challenge Fund
Orkney RSPB Wildlife Explorers
  Patsy Wood Trust
Portsmouth City Council
Red Tile Wind Farm Trust Fund Ltd
Restore UK
Rochdale Field  Naturalists' Society
Roche Products Limited
Royal Entomological Society
Royal Society for the Protection of Birds 
Scottish Natural Heritage
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Shropshire Wildlife Trust
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South Ayrshire Council
Suffolk Naturalists' Society
The Breckland Society
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The Courtenay Charitable Trust
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The DG Albright Charitable Trust
The Ernest Kleinwort Charitable Trust
The Geoffrey Arnold of Longdon Memorial Trust
The Gerald Micklem Charitable Trust
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The Hugh Fraser Foundation
The Marsh Christian Trust
The Natural Trust 
The Norman Family Charitable Trust
The Orr Mackintosh Foundation Limited
The PF Charitable Trust
The Redwing Trust
The Southern Uplands Partnership
The Spear Charitable Trust
The Tubney Charitable Trust
The Wychwood Trust
Thriplow Charitable Trust
UK Butterflies
University of York
Vale Landscape Heritage Trust
Vale of Glamorgan County Borough Council
Waitrose Limited
Wales Biodiversity Partnership Taxonomic Fund
Wallop Valley Field Club
Warwickshire Wildlife Trust
Waste Recycling Environmental Ltd
Watkins & Doncaster
Welsh Government
West Lothian Council
Woodpeckers Trust

Corporate Members
Buglife - The Invertebrate Conservation Trust
Coda Systems Limited
Coln Park LLP
David's Closer to Nature
Elm Horticulture Limited
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Lower Winskill Farm
Madeira Fauna & Flora
Martin-Baker Aircraft Co Ltd
Natural History Museum
Naturetrek
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Nottingham Trent University
Orwell Clunch Pit Management Trust
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Silver Trees Holiday Park
The Travelling Naturalist
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Woodlands.co.uk

Legacies
Joan Margaret Allnut
Mary Elizabeth Appleby
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Dennis John Bashford
Joan Marion Biggs
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Organisations making donations, grants and providing sponsorship or gifts-in-kind
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